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Developing women investment 
professionals of the future.

A 12-month leadership and technical programme for women in finance



Pathway Programme

Why Pathway?
Inclusion in Finance’s Pathway 
Programme is a career growth 
initiative, designed to prepare 
women for front-office investment 
roles. Co-created by senior investors 
and firm leaders, the curriculum blends 
cutting-edge technical training with 
practical leadership development, 
and unrivalled industry access to the 
investment community. Participants 
deepen their technical expertise, 
broaden perspectives and build the 
confidence to perform and 
thrive in investment roles.

Through interactive sessions, hands-on 
projects, and dedicated sponsorship, 
participants join a dynamic cohort of 
future investment leaders, gaining the 
tools and community to own one’s
career trajectory.

Pathway isn’t just a programme, 
it’s a career catalyst. With 30% of 
participants being promoted or taking 
on new roles within 18 months of 
programme completion.

Pathway delivers a:

	 Technical edge to stand out in roles
	 Clearer conviction in leadership voice
	 Cross-industry peer network

The Pathway Programme is designed for ambitious women who aspire to front 
office roles in finance. Participants develop the technical expertise, leadership 
skills, and professional network to accelerate their careers in the finance industry.

“The programme has brought the industry together around a shared goal: showing that fund 
management is a career for anyone. It highlights the different skill sets and routes into the role, 
something that hasn’t been widely visible before, and that makes this programme truly unique.”
Georgina Taylor, Head of Client Investment Solutions for EMEA, Invesco
2024, 2025, and 2026 Sponsor

320
participants across 76 firms 
in the UK, Europe, and US.

Is Pathway right for you?
	 3+ years professional experience
	 Aspire to front office role in 		

	 finance 
	 Wants to build confidence, 

	 industry insight, and a strong 		
	 peer network

	 Committed to 12-month 			
	 programme requiring ca.100 		
	 hours of time



Programme Structure
Combining technical depth, leadership development, 
and real-world application, participants gain the 
knowledge, mindset, and network across three themes 
and four focus areas designed to accelerate readiness 
for a front-office role. Sessions are delivered by 
senior industry professionals at the forefront of 
their specialisations. Participants promoted since 2023, 

including to investment roles

33%

Participating firms 
return each year

80%

Programme structure:
	 Format: 60% in-person, 40% virtual
	 Cadence: sessions meet every two to three weeks
	 Each session is 90-minutes
	 Timing of virtual sessions based on cohort 
	 Programme runs from October to September
	 Timing of virtual sessions based on cohort preferences
	 Total time commitment of ca. 100 hours over the course of 12 months, 			 

	 not including travel to/from sessions 

Additional benefits:
	 Group exercises and case studies
	 Real-world application of learnings
	 Senior leader industry access
	 Live portfolio simulations

www.inclusioninfinance.com/pathway/



Pathway Programme

The programme covers both technical investment knowledge and 
career development and is organised across themes and focus areas.

“Pathway has been incredibly 
empowering. Theprogramme not 
only sharpened my technical skills but 
also helped me forge my own investment 
style. The access toindustry leaders 
and the supportive cohort made it 
a transformative experience.”
Mahgul Ansari
2024 Participant and Pathway 
Alumnae Programme Chair

“The Pathway Programme gives the 
confidence to these women to come and 
speak to portfolio managers, to come 
to the investment floor and realise that 
in the end we are all normal human beings, 
and we all want the same thing - we want 
people to succeed.”
Jeremy Rideau, Global Head of Exposure 
Management, State Street IM
2024 and 2025 Sponsor

Curriculum

  Investment Expertise
Build deep technical knowledge across 
asset classes.

  Application & Investor Thinking
Apply classroom learning to real-world investment 
challenges through simulations, projects and live 
market exposure.

  Leadership & Career Influence
Develop the executive presence, self-advocacy, 
and strategic career tools needed to advance
into senior roles.

Curriculum Themes

  Portfolio Management 
Master equity and fixed income security selection, 
portfolio construction, risk management, and the 
art of managing a modern portfolio.

  Private Markets
Navigate the full deal lifecycle from origination and 
valuation through to structuring, due diligence, exit 
strategies, and integration into a long-term portfolio.

  Trading
Gain hands on fluency across equities, fixed income, 
FX, commodities, and derivatives in today’s fast 
moving markets.

  Wealth Management
Understand how to deliver exceptional outcomes for 
clients, integrating investment strategy with stakeholder 
communication and long-term planning.

Focus Areas



Participant Support

What unites the cohort is a shared ambition to succeed in the industry. From the start of the programme, every 
participant is supported by a dedicated sponsor from within her firm. Sponsors are a vital part of the programme: 
serving as advocates, mentors, and sounding boards throughout the year. Their involvement not only accelerates 
participant growth but also strengthens internal succession pipelines and firm-wide visibility.

Each participant brings her unique ambition, experience, 
and perspective to the cohort, whether from an investment 
team or other part of the business.

www.inclusioninfinance.com/pathway/

“The Pathway Programme has been 
a gamechanger for me. It’s practical, 
hands-on, and truly enriching. From 
building real model portfolios to simulating 
trades on market news, the experiential
learning has deepened my understanding
of the investment industry. What I value 
most is the sense of community and the
opportunity to connect with peers across 
the industry. It’s inspiring, empowering, 
and incredibly motivating!”
Tayana Johnson, ETF Model Portfolio Strategist, 
State Street Investment Management
2025 Participant

How firms support participants
	 Learn more about selecting a sponsor here.
	 Check-in on participant progress and provide 		

	 support to fill in content gaps.
	 Provide on-the-job training for participants 		

	 throughout the programme.

Click here for more information on being a sponsor

How sponsors support participants
Sponsors play a critical role in the success of 		
each participant:

	 Advocate for participant’s growth, potential 		
	 stretch opportunities

	 Regular mentorship and career guidance
	 Contextualising session insights to firm strategy
	 Attendance at sponsor-focused events and		

	 touchpoints



Join the next cohort
How to apply

	 Firms nominate candidates by completing a short online form
	 After nomination, candidates complete an application form
	 Nominated candidates and their firm will receive the final selection outcome

If not applying through a sponsoring firm, please email 
pathway@inclusioninfinance.com and someone will be in touch.

For more information, go to the Application Process webpage 

Applications Open
1 Jun 2026

Programme Starts
Oct 2026

Programme Fees*	
£4000  (Member Firm)  

£7500  (Non-member)  

£5000  (Self-funded)

Unlock potential, strengthen your pipeline and shape the future of investments.

Questions? Please contact the Programme Director for more information.  

Shyla Hönigschmid-DeVeaux
Programme Director
E. shyla@inclusioninfinance.com

www.inclusioninfinance.com/pathway/Pathway Programme

*per participant


