Walking the talk checklist
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Inclusive leaders are kind and humble. They listen and treat everyone fairly.

e Be 100% present when with colleagues. If you cannot be so at that moment, then arrange a
time when you will not be distracted.

e Demonstrate a growth mindset by actively seeking ideas about how your business can become
more inclusive.

e Really listen to colleagues about what it is like for them to work in your company. If these
stories are painful for colleagues to tell publicly, consider using actors to narrate them.

e Become a mentee and mentor, preferably with colleagues who are different to you.

e Reflect on your inner circle, those you turn to internally and externally to bounce ideas off.
Change it if it is not sufficiently diverse.

e Understand your life/work advantages/disadvantages. Use your advantages to help others.

e Understand what makes you feel excluded and included. Use this awareness to include others.

e Openly bring your full self to work. Talk about your lived experiences, such as how flexible
working fits your routine.

e In meetings, invite people to give their perspectives and make sure that sure all voices are
heard.

e Acknowledge inclusive behaviours when they happen, saying why they are important.

e Be clear about what is not acceptable behaviour and deal with it if it happens.

e Be alert for and respectfully intervene when missteps happen. Such as when somebody is
interrupted or has their ideas co-opted by others. Invite them to finish and/or amplify their
point. Afterwards, have a quiet word with the transgressor(s). Ask colleagues to do the same if
you transgress.

e Promote 360 degree and skip level feedback.

e C(Clearly say that merit is valued, and that this requires a level playing field.

e Betransparent. Keep colleagues informed and explain the reasons for decisions.

e Ensure that opportunities are shared fairly across your company.

e Within risk frameworks, give colleagues control over how things are done.

e Speak with suppliers and clients about what you are doing to shift your company’s culture.

e Choose suppliers who are being more inclusive and challenge clients that are not.
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