
 

 
Building an inclusive culture checklist 

                        
 

 
 
1. Establish your current context 

• Collect and slide/dice your inclusion and diversity data. 

• Identify the root causes of your enablers and barriers. 

• Decide on a few inclusion metrics to monitor in the background to measure progress. 

• Invite colleagues to work and learn together to create an inclusive culture  
2. Use the options in Part 1 of the guide to review what you could do now.  If you are already 

doing some of these, are they working or do they need adapting? 

 

 
 
3. Decide what you will do now.   

4. Test, learn and adapt.   

5. Monitor and communicate progress, good or bad, and what is being done.   

 
Until inclusion is integral to your business strategy and fairness and diversity no longer need to be a 
topic of discussion, go backto step 1, adding the options in Part 2 of the guide to your choice of 
actions.   
 

 
 

 


