
Talent Challenges:   
How to build truly diverse 
teams
Host: Upasna Bhadhal, Founder Kaleido 
Caroline Keetch, Founding Director and co CEO, Halsey Keetch 
Hannah Smith, Talent Director, Workplace and Personal Financial 
Health business, Fidelity International 
Jinder Sandhu, VP Talent Acquisition, BlackRock 



Inclusive Hiring Methodology 



Top Tips!

Where to start 

Get your recruitment or search partner 
to elaborate beyond their brochure! 

Collect data and set goals 

Complete a comprehensive evaluation 
of the workforce, go beyond employee 
surveys to get an accurate view 

Game Changers 

Appoint an internal I&D ally against key 
recruitment or search processes 

Embedding DEI into your culture/DNA is 
essential. In some cases, it requires a 
mindset shift, think long term 

Put your money where your mouth is - 
Reward & Recognise colleagues who go 
above and beyond to be inclusive 


