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B Executive Summary

Our ‘Return to Work’ survey identified a successful move to
remote working in the Savings and Investment industry.
Across the board, employees feel they have the tools they
need to support their work — and feel positively about

communication levels, and their organisation’s policies.

Takeaway #1: Employeesfeel enabledto work

92

of people agree that they are supportedto do
their jobs effectively, regardless of work location.

+Positive

The industry say they have the right tools and
support to work remotely, or otherwise
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The survey results also highlighted concerns about the future
of work, personal safety and wellbeing. This could explain one
key finding: a lack of enthusiasm for returning to the office.

Women had an even stronger preference for remote working,

which will be explored turther in this report.

Takeaway #2: People don’t wantto returnto the office

14

of women want to continue working remotely,
and so do 55% of men.

- Negative 33%

Employees show concerns around the future
of work, personal safety and wellbeing

vulnerability score, i.e., 67/% feel the risk
is too high for returning to the office



B Survey Demographics

021 |16

Total survey Key questions asked across the
respondents Savings & Investment industry

Gender Caring Responsibility Work Location

™

= Female = Male = Prefer notto say mYes ~ No = Prefernotto say = Home Mostly home

= Mostly office = Office
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By Department

42%

Technology Risk & Operations Infrastructure Investment  Distribution,
Compliance & Support Product &
Functions Marketing
By Age
31% 52%

Prefer not to Under 25 25 - 34 35-44 45 - 54 55 +
say

By Ethnic Origin

714%

Other Mixed Black Prefer not to Asian White
say



B Return to Work— Our Definition

We measured Return to Work across

Policies
4 categories — Health & Safety, Enabled,
Personal Needs and Future of Work. Environment Travel
Health & Safety Personal Needs Health &
Safety
Location
Are we taking the necessary steps and Are we considering the personal Future of
following the guidelines in place to all circumstances of our | Ways of Enabled
ollowing the guidelines in place to allow people as working Work
employees to return to work safely? they return to work?
Productivity
Personal
Needs
Enabled Future of Work
Are employees supported to do What effect has the lockdown had Vulnerability - Wellbeing
their jobs effectively as they return on how employees view work

to work? moving forward?

Responsibility
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Tools

Collaboration

Comms



B Overview of Results 65%

Returnto Work

Overall Score Policies
92%

The survey was split by category, each with caretully designed
guestions to test these unique dimensions.

Responsesto each question were used to generate scores for

- - Envi t
each of the 4 dimensions and calculate the overall Return to i
Work score for the Savings and Investments industry.

Score! vs. Benchmark®@

Health &
Returnto Work 65% -5% Safety
(o)
Health & Safety 65% -2% Location 65 /0
34%
Enabled 92% +5% Future of Enabled
HHELS o Work Collaboration
Personal Needs 54% -7% Working 92cy
49% 0
Future of Work 49% -13%
Productivity
) 22%
( \
7 /o Yo
feel more productive prefer to work away Ke - _
when they are working from the office for the y Vulnerability We%kz/elng
from home foreseeable future - 80%+ ’

_______________________________________________________________________________________________________________________ 0 70%-79%

Notes:

(1) Score indicates level of agreement with questions (see page 4)

(2) Benchmark n =10,424 survey recipients

(3) Represents the inverse score for Productivity (22%) and (4) for Location (34%)

60% - 69%

50% - 59%

Less than 50%
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B Positives: People feel enabled

92

of people agree that they are supportedto do their jobs
effectively as they returnto work.

Health & Future of
| Enabled \ Seaafety ) | [ Work
93% '
91% 92% 90% 0 | 92% 92% 92%
87% 86% | i
80%
-
@ | |
= i i
e ! |
O ! |
- ! |
) ! :
m |
Tools Collaboration Communication Policies - Ways of Working

This chart represents the responses to the following questions:

A Tools. Our tools, systems and processes are set up to A Policies. | understand the health and safety policies
supportme in myrole. and guidelines this organisation has putin place for

i : : us to return to the workplace.
A collaboration. Ourteam is working well together.

A Ways of Working. Our company is able to maintain

A communication. | continue to get the communications good ways of working, despite location of its people.

and information | need in order to do my job well.
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Open text question on the ‘Enabled’ dimension:

What more can your organisation do to
help support youin your role?

Representative comments across the 3 most common language themes:

Nothing/None

“Nothing, supportis excellent”

“Nothing beyond what it is already. | feel very supported”

Tools/Equipment

“Publicise the practical equipment we canreceive fromthe
company, e.g., good office chairs, monitors, etc.”

“Collaboration tools and better usage of data / standardisation
of processes”

Communication

“Improved regular communications from leaders to demonstrate
that they care about the wellbeing of the team®

“Aweekly email communication with WFH tips and general well
being would be useful”



I Concerns: Personal needs

On average, only 54% of people agree that their personal

circumstances will be met when they return to the workplace.

Key
4% W so%:
71% B 70%-79%
o 65% || 60%-69%
o 59% 50% - 59%

Personal Needs

Score 42%
33%
4
:
L
61% g
o
Benchmark
Score Wellbeing Responsibility Vulnerability

This chart represents the responses to the following questions:
A Wellbeing. | am feeling well, both mentally and physically.

A Responsibility. If | return to the office now, | am able to return to the workplace and still meet my obligations to provide
care for my children, family members and/or others without difficulty.

A Vulnerability. | am confident that returning to the workplace does not put my family and/or others in my home
environment at risk.
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Open text question on the ‘Personal Needs’ dimension:

What concerns or personal
considerations do you have about
returning to the workplace?

Representative comments across the 3 most common language themes:

Travel/ Commute

“Through my commute, | put myself, the people 'll meet at work
and my family at risk”

“I'm on the high risk spectrum and would prefer to avoid the travel
into the office. not so much being in the office”

Health / Wellbeing

“Alot of people have let their guard down now, being less careful”

“That those in the office do not follow guidance on health and
safety”

Remote / Flexible Working

“Looking at other companies, many are showing evidence that
WFH has improved productivity and work life balance®

“Perhaps now that home working has become more normal, we'll
now be encouragedto WFH whenever we are ill”



Open text question on the ‘Future of Work’ dimension:

9y
" Ther_e saclear prefere_nce to When thinking about where and how you
continue remote worklng work, what is important to you?

On average, only 49% of people agree that the benefits of being based in Representative comments across the 3 most common language themes:

the office outweighs the benefits of working from home.
Tools/Equipment

Key 92% 929 “The right work place set up, internet and good
o = communication tools”

] e0%-69%
/0 50%- 5% “Accessto technology and adequate hardware”

. Lessthan 50%

Future or Work 56%
Score Communication
33% 34%
220/, = “To be able to communicate with colleagues and clients
o = effectively”
62% 1
(o) % e “Continuous communication with my team and simplifying
Benchmark processes’
Productivity Location Ways of working
Score
Remote / Flexible Working
This chart represents the responses to the following questions: “Flexibility to work where and when allows me to be most
A Productivity. | feel more productive when | am in the workplace compared to when | work from home. productive, and allow for family and other commitments”

A Location. When thinking about my primary work location, | would prefer to be based at the workplace for the

“l cantravel to London for meetings that really need to be
foreseeable future.

. | e | | | | faceto face”
A Ways of Working. Our company is able to maintain good ways of working, despite location of its people.
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B The majority of women don’t
want to return to the office

14+

of women would prefer to continue working remotely, versus
55% of men - representing a significant gender disparity.

Open text question on the ‘Future of Work’ dimension:

When thinking about where and how you
work, what is important to you?

What Women Talk About More Than Men

74%
66%
55%
Female Male Total Population

Note (1): 26% amongst women would prefer to be based in the office, i.e., 74% would prefer to be based at home.

This chart represents the inverse response to the following question:

A Location. When thinking about my primary work location, | would preferto be based at the workplace for the
foreseeable future.
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“Abalanced mix of collaboration and home working”

“Being able to maintain communication but also flexibility in where
| operate from (either in the office or home”

“The work / life balance. We spend a lot of time commuting and
you could put that time to either working or being with your family”

What Men Talk About More Than Women

“To have therights tools at my disposal i.e. laptop, screens,
iInternet connectivity”

“More productive being able to WFH, with the addition of allowing
a much better work/life balance”

“Nothing”



B Women feel less safe
travelling to the office

61+

61% of women feel unsafe travelling to the office, versus 50% of

men - representing a significant gender disparity.

Open text question on the ‘Health & Safety’ dimension:

What more can the company do
to help you feel safe as you return
to the workplace?

What women talk about more than men

61%
57%
50%
Female Male Total Population

Note (1): 39% of women agree that it is safe to travel to the office, i.e., 61% do not agree it is safe o travel.

This chart represents the inverse response to the following question:

A Travel. | would feel safe when travelling to and from my workplace in the future.
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“Continue to support alternate ways to commute to work (cycle
to work scheme, Santander bikes)”

“Continue to offer flexibility in hours so that any commute can
avoid peak travel time”

“It's not the office environmentthat is the issue. The issueis
travelling to work, via the London Underground with no proper
ventilation and with lots of other people.”

What men talk about more than women

“Nothing. |l am perfectly happy with the company's approach.”

“‘“Appropriate social distancing, sanitisation and equipment
cleaning are essentialand these can't be one-offs but be
maintained.”

“Visibility of senior management”

10



B Minority groups need more
support

58 48

of people in minority groups agree of people in minority groups agree
they feel safe travelling to the office their personal needs can be met
68%
58% 560
_ 48%
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Health & Safety Personal Needs

This chart represents the responses to questions in the following areas:

A Health & Safety. Are we taking the necessary steps and following the guidelinesin place to allow employeesto return
to work safely?

A Personal Needs. Are we considering the personal circumstances of our people as they return to work?
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What ethnic minorities talk more
about than the white population:

Health & Safety open text question:

What more can the company do to help you feel safe as
you return to the workplace?

“Be flexible with working hours, stagger working hours so not
travelling all at same time cut down on risk factor.”

“More communication on the dos and don'ts for employees as not
everyone seems to respects other people's boundaries”

Personal Needs open text question:

What concerns or personal considerations do you have
about returning to the workplace?

“‘Eventhough my company has strong health policies, | am worried
about colleagues who are lax about wearing masks and
following rules”

“Putting family at risk by increasing my chances of getting infected
by going to the office.”

11



B Smart working — What do different groups say is important?

Future of Work open text question: When thinking about where and how you work, what is important to you?

Women

Collaboration

“Flexibility, office for collaboration, home
for focused work”

Communication

“Good communication with immediate team”

Vs.

Men

Tools / Equipment

“Suitable tools, equipment and conducive
environment”

Remote / Flexible Working

“Flexibility to work from the office or work remotely”
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Ethnic Minorities

Communication

“Continuing to build team culture, and still communicate what

else is going on around the business in a proactive way”

Tools / Equipment

“Technical connectivity, strong Wi-Fi, collaboration
tools and a robust laptop”

Vs.

White Population

Role Fit / Career

“l just want the ability to complete my work and
advance my career”

Knowledge

“Colleagues, open discussions over the desk, collaboration

on projects, the opportunity to learn from others”

Caring Responsibilities

Tools / Equipment

“Access to systems, reliable network connection,
opportunity to collaborate, focus/concentration space”

Travel / Commute

“Having a good set up, reduce commute, ability to
balance work and family”

Vs.

No Caring Responsibilities

Communication

“Efficiency, communication, people and good tech”

Enjoyment / Fun

“I have really enjoyed being back in the office afew days a

week. | am much more productive and energised...”

12



B Key findings Next steps

A People feel enabled to work: A Make employee wellbeing a priority, and be aware of
the industry has adapted well to smarter working, providing the right the concerns your people will have around commuting and
tools and keeping communication and collaboration levels up. protecting their families.

A Personal needs are a concern: A Protect the vulnerable groups in your organization by
there are clear insecurities around health and safety, focused on the istening to their needs and concerns, especially around returning
risk of travelling and potential impact on family members. to the office.

A Flexible working is the preference: A Understand the reasons your employees may be reluctant
across departments, employees in the savings and investment sector to return to the office, so you can promote a more inclusive
don’t want to return to the office - and that’s especially true for women. culture.

A Smarter workingis here to stay: A Consider taking Smart Working to the next level -
there’s a clear indication that the need for smarter working is not going making it an official organisational policy, to meet your
away, seen across industries and especially in Savings and Investments. people’s needs.

The big question:
How do you make smarter working meet the differing

needs of your organisation, and your culture?



https://diversityproject.com/smart-working

B Aboutus

DIVERSITY PROJECT

The Diversity Projectis a cross-company initiative championing a
more inclusive culture within the Savings and Investment profession.

We believe that we have an extraordinary opportunity to pressthe
re-set button in our industry: to recruit, nurture and retain the first truly
diverse generation of Savings and Investment professionals.

That generation will themselves perpetuate diversity in our industry;
we are looking to break one cycle and create another.

If we are successful, in the next four years:

1. Our businesses will better reflect both society at large, and
the individuals who trust us with their money.

2. Our people will create better financial outcomes to benefit our
diverse savers and investors.

3. We will attract more interest in the industry, with a pipeline of
diverse talent.

4. Diversity is not only our social obligation, it's a business imperative.

'. Qlearsite

Qlearsite is building a better working world

People. They're the biggest advantage organisations have, and we are
helping businesses across the world realise that. With next-level

Ianiuaie analiisis tech and shorter, smarter emiloyee surveys, we're
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